
TOWN OF MIDDLEBURY 1 

Infrastructure Committee 2 

Town Offices Large Conference Room 3 

Thursday, May 11, 2017 4 

DRAFT Meeting Minutes 5 

 6 

Committee Members Present:  Susan Shashok, Kirk Fiske, Heather Seeley, Gary 7 

Baker, and Chris Robbins.  Don Keeler Jr. and Ryan Emilio were absent. 8 

 9 

Town Staff:  Director of Public Works Planning Dan Werner, Director of Public Works 10 

Operations Bill Kernan, Treasurer/Accounting Services Manager Jackie Sullivan, Ilsley 11 

Library Director Kevin Unrath and Town Manager Kathleen Ramsay. 12 

 13 

Others Present:  Judith Harris, of Harris & Harris Consulting 14 

 15 

The meeting was called to order by Chair Susan Shashok at 8:15 a.m. 16 

 17 

Approval of Agenda 18 

 19 

Shashok said she wanted to add the discussion on term limits to the agenda.   Baker 20 

moved to approve the agenda with one addition, seconded by Seeley.  The agenda was 21 

approved 5 in favor, 2 absent. 22 

 23 

Approval of April 13, 2017 Minutes 24 

 25 

Upon motion by Baker, seconded by Robbins, the minutes of April 13, 2017 were 26 

approved 5 in favor, 2 absent, with the following changes: 27 

 28 

Attendees:  It was Luther Tenny, not John Tenny. 29 

Line 50 – Change to read “Shashok told Donahue that the Town is willing to join a 30 

discussion with the church if the College wishes to explore the issue.” 31 

Line 75 – Change to read “…overflows at Pump Station #9 after repair of sanitary 32 

sewer,” 33 

Line 80 – Change to read “Seeley moved to recommend to the Selectboard…” 34 

Line 150 – Clarify that it was “diesel gas” not regular gas. 35 

Line 178 - Clarify that it was the walkway from the pedestrian bridge to Marble Works 36 

and not the actual bridge that was beyond its lifespan and in bad condition. 37 

 38 

Citizen Comments – None 39 

 40 
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Project Updates 41 

 42 

Robbins asked about the status of Creek Road.  Ramsay said there would be one more 43 

meeting with the Creek Road group and then it would come back to the Infrastructure 44 

Committee.  She said they had hoped to have the final draft report this week, but it is 45 

looking now like it will be next week, so it will come back to the Committee the first 46 

meeting in June.  Ramsay said they’ve made good process, although the cost numbers 47 

are scary, but they are a reflection of reality. 48 

 49 

Seeley asked how the water meter installations were going and were they on target.  50 

Werner said they had installed 1,355 meters and needed to install 332 more, 30 of 51 

which were meter pits which don’t need appointments.  They are working to get these 52 

scheduled, but everyone had been contacted.   53 

 54 

Seeley asked if the Halpin Road Culvert project was on track.  Werner said the bids are 55 

due on May 24th and the large purchase order has been sent to the culvert 56 

manufacturer.  They had 7 contractors at the pre-bid meeting.  The bid will be awarded 57 

at the June 13th Selectboard meeting. 58 

 59 

Well Monitoring Sites 60 

 61 

Only one bid was received from Parker Excavating for $255,112.37, which is $20-62 

30,000 over anticipated.  Werner said Aldrich and Elliot are talking to Parker to see if 63 

there might be some cost savings someplace.  They are also exploring the idea of 64 

waiting until fall and re-bidding it when contractors aren’t so busy and we might have a 65 

better response.  The engineers are checking with the State to see if they’re in a rush to 66 

have us complete this project or if can wait to be re-bid.   Werner said there are 3 67 

buildings to build in this project, so it costs money to move men and equipment from site 68 

to site. 69 

 70 

Facilities Management – Ilsley Library 71 

 72 

Werner said he and Judith Harris had walked through the library last week with Tim 73 

Ryan and Mike Adams to go over the mechanical and electrical needs of the building, 74 

and they had engineering plans provided by the architectural firm hired for the building 75 

project.  He went over the spreadsheet they’d created, that goes out 20 years with 76 

capital needs.  It shows items broken down by maintenance needs, capital needs and 77 

code violations.  He said they had identified code issues and maintenance issues that 78 

need more immediate attention, and those will be getting fixed right away.   79 

 80 
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Werner said the boiler needs some work and has some leaks, so they need to look at 81 

going with natural gas and is there a blower available for that, and at some point they 82 

should look at replacing the boiler. 83 

 84 

Harris said that all of this is assuming the building remains as is, but it’s unsure what 85 

happens if they approve an addition.  Once something appears as a code violation, 86 

there really is no waiting, it needs to be addressed, but keeping in mind that if an 87 

addition happens they’ll recoup as much as possible. 88 

 89 

Shashok asked if they’d be generating a summary list of what they’d be working on this 90 

year, assuming some of this they’ll be starting on now, but it will be needed when the 91 

Capital Improvement planning starts.  She was wondering how much they’d be keeping 92 

track of and how much the Committee would need to keep track of.  Werner said there 93 

are some HVAC issues that might come up in the capital budget, but they also need to 94 

identify how this will work with the building changes.  He said they’d be getting a handle 95 

on it soon.     96 

 97 

There was discussion on the spreadsheet and some confusion around the columns and 98 

amounts shown for certain items, and why some code violations are scheduled for 99 

repair further out.  Harris said there are different levels of code issues, and only the 100 

ones that are true dangers to the public are the ones that need to be addressed 101 

immediately.  She said this spreadsheet is a work-in-progress and these cost figures 102 

are from the engineering report and are very broad and not actual estimates.   103 

 104 

Kevin Unrath said it was nice to have someone with expertise helping look at the 105 

building, and he appreciates it and it is very helpful to him.  He said this is a new 106 

process so communication between him and Werner is important, such as their 107 

schedule for annual inspections and repairs.  He said they shouldn’t be that concerned 108 

about the numbers now, because they already have some of these repair items are 109 

already in the budget. 110 

 111 

Robbins asked about energy efficiency and questioned the energy audit item and the 112 

caulking doors and windows listed, but no amount allotted for it.  Unrath said they had 113 

an energy audit done before they put the new roof on a few years ago, but they did not 114 

do caulking as the audit indicated the insulation in the roof would give them more cost 115 

savings than caulking.  Unrath said no money has been budgeted for caulking until they 116 

know whether there will be a renovation, and he and Werner would have to be good 117 

stewards of taxpayers’ dollars as the project moved forward. 118 

 119 
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Shashok said this was a great start and would serve as a model as they moved on with 120 

the project and other buildings.  Werner said they’d be back at Capital Improvement 121 

time with a better idea of costs. 122 

 123 

Harris pointed out that energy audits and hazardous material audits should be done on 124 

all buildings and they’ve started on the oldest building first, but along with that will be 125 

establishing procedures going forward.  Seeley said the Energy Committee has applied 126 

for a grant and is hoping to do energy audits on Town buildings. 127 

 128 

Fuel Supply at Public Works 129 

 130 

Bill Kernan said there were pump problems with their fuel system at Public Works, 131 

which have been fixed, but the meter system on the pumps doesn’t work and hasn’t for 132 

several months.  There are two bid proposals to replace this meter.  D&M Petroleum for 133 

$10,448 and FPH Tank Installation & Services for $16,500.   Fiske asked the payback 134 

on this, and Werner figured less than 5 years on fuel savings.   Kernan said part of this 135 

is compliance issue, as the tank is State certified and one of the requirements is for 136 

inventory control which they can’t do if they can’t meter it.  He said the Town self-137 

certifies each year that we are monitoring it.  Money from the generator budget would 138 

be used to pay for the meter system. 139 

 140 

Fiske moved to recommend to the Selectboard the approval of the D&M Petroleum bid 141 

of $10,448 for the K800 Fuel Management System, including installation.  Seeley 142 

seconded the motion.  It was approved 5 in favor, 2 absent. 143 

 144 

Marble Works Path 145 

 146 

Kernan said there was a request from Ryan Emilio of Marble Works to repair the path 147 

from Marble Works to the footbridge, as it is in disrepair and very rough.  He requested 148 

3 estimates and received 2 back – D&F for $2,606 and Witherbee for $6,300.  He said 149 

this is just a shim and overlay of the existing path and the work could be done very 150 

quickly.  He said there are still some questions about what is going to happen in that 151 

area during the bridges project and where the access road will be in relation to the path. 152 

Shashok said there needs to be another meeting next week, so maybe they should wait 153 

until they have a better idea on what is happening in that area.   Kernan wondered if it 154 

was possible to have the State tie this into the temporary bridge project, since 120’ of 155 

that path will be used to put the diggers down by the river.  156 

 157 

Seeley asked if the roughness of the path is related to a poor base and is the skim coat 158 

only going to be a band aid and not a repair.  Kernan said he didn’t have the history of 159 
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the project, but there are on-going drainage issues that will always be there.   Werner 160 

said the drainage from the parking lot will cause freeze and thaw issues, and they tried 161 

a French-drain system beside the path to try and fix it, but it’s a tough spot. 162 

 163 

Robbins asked how this project got to the top of the list of projects.  Seeley and 164 

Shashok said this is a critical pedestrian access to Marble Works with the bridge project 165 

and that project has moved this up on the priority list.  Baker asked if the pedestrian 166 

bridge itself was safe, and Kernan said as far as he knew it was. 167 

 168 

Committee Terms 169 

 170 

Shashok said she has some proposed term dates for Committee members and she had 171 

staggered them so everyone wasn’t all going off at once.  Baker asked why this was 172 

needed and Shashok said this way the Committee naturally rotates and this was one of 173 

the last committees without terms. 174 

 175 

Fiske moved to recommend the proposed term limits for the Infrastructure Committee to 176 

the Selectboard.  Seeley seconded the motion.  The motion was approved 5 in favor, 2 177 

absent. 178 

 179 

Committee Concerns 180 

 181 

There was discussion about the next meeting date and it was decided on Wednesday, 182 

May 17th at 4:30 p.m. 183 

 184 

Seeley asked everyone to be sure and take the Economic Health Task Force survey on-185 

line. 186 

 187 

The meeting adjourned at 9:15 upon motion by Baker, seconded by Fiske. 188 

 189 

Respectfully submitted, 190 

Beth Dow 191 


